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IMPACT ON ALUMNI CONNECTION 

Be Bold Position: There is absolutely no question that having an on-campus stadium puts alumni, 

athletic donors, and football fans on-campus.  That would not be a bad thing.  Many Be Bold supporters 

have come out publicly multiples times stating that they have never even been to campus since 

graduating.  But they go out to Hughes for games, and then leave to return to their homes in Loveland, 

Windsor, Longmont, Denver, etc.  There has been a lot of construction to improve CSU and giving alumni 

and donors the opportunity to see this will re-engage them into campus.  That is good for CSU.  Every 

fundraising professional will tell you that the stronger the relationship, the better the chance that 

someone will be willing to open their pocketbook for a cause.  As government funding decreases for 

public universities, the need to make up that funding will be necessary and it will either come on the 

backs of students or donors.  In order to give CSU as much opportunity as possible to make sure that 

funding can come from donors, CSU needs the ability to strengthen those alumni connections.  Putting 

alumni on-campus builds the bonds and relationships necessary to be successful in future CSU 

fundraising.   

Also, an on-campus stadium allows students to be more engaged in athletics at CSU. Often times, when 

a student graduates, the athletic program is the only national exposure they have back to the university.  

It stands to reason that the more CSU can strengthen that bond, the better.   

Consider what the former athletic director of Minnesota said about how his on-campus stadium is 

engaging people when he spoke to Sports Business Daily: “It’s had such a huge impact and there are so 

many benefits to the stadium. We have 250 events in the club rooms; we have weddings, banquets, 

business meetings, a multitude of events. The university and the community use the facility for a 

significant number of events. There’s meaning behind that, the way the stadium brings everyone 

together on campus."  Drayton McLane, a former chairman of the Board of Regents at Baylor said in an 

interview with SicEmSports.com: "When I went to graduate school at Michigan State, the football 

stadium was right in the middle of the campus. It was part of the fun with college. Baylor has not 

experienced that. People go west to the games, and the school is on the east side of the city, so many 

people won't even see the campus. For a lot of people who go to Texas A&M, Texas Tech or Texas, they 

get to see their stadium. Baylor is one of the most upbeat and friendly places, but people don't get a 

chance to see it."  Baylor is now moving forward on the building of an on-campus stadium because other 

institutions are using their current facilities against them in recruiting.  CSU has this same problem. 

Should athletics play a role in connecting alumni?  What does it matter, the important thing is that 

alumni are connected.  Right now, less than 3.9% of CSU alumni donate to the university, while at many 

other schools that percentage is in the 10s, 20s, and even 30s.  Imagine what CSU could do with 3, 4, or 

even 5 times the amount of donations.  CSU must advance its donation number to sustain the future.  

Athletics is not the only way to raise the engagement with donors, which is why CSU is actively working 



on other ways to engage alumni, but when you have tens of thousands of alumni that directly connect 

with CSU athletics, not harnessing this group, strengthening that connection, getting them on-campus, 

and utilizing the public media coverage that an athletic department brings to keep alumni engaged, is a 

mistake.  These studies show the positive effects on how football supports academics: 

http://www.cas.unt.edu/~kwon/Paper_Tucker04_EER_OLS.pdf 

http://etd.auburn.edu/etd/bitstream/handle/10415/647/WHALEY_CHRISTOPHER_53.pdf?sequence=1 

 

IMPACT ON FOOTBALL TEAM AND NATIONAL PROFILE / GAME DAY TRADITIONS 

Be Bold Position:  One of the leaders of the Be Bold campaign is a former two-time Colorado State 

Championship 4A High School football coach.  Understandably, he has specifically spoken with multiple 

players after they have completed recruiting trips.  He would be the first one to tell you that the fact of 

the matter is, players enjoy the fanfare and excitement of modern stadiums with high-tech video boards 

and sound systems. They like playing in front of crowds with traditions and strong support. They want to 

play in stadiums that they can point to as a place of pride.  These qualities are very poor at Hughes 

Stadium compared to others.  Many former players have told this coach how much the look and 

atmosphere at other stadiums had affected their decision of where to play.  Much of this will be 

discussed in further detail later, but comparatively, Hughes is ugly, boring, outdated, and simply doesn’t 

get the fan support that others do.   The fact of the matter is, students are the leaders of stadium 

cheers. They are the voice of the fans.  An on-campus stadium will create easy access for students to fill 

the stadium.  This creates the 12th man that every coach knows is vital to the success of a team and 

recruiting.  Just look at CSU men’s basketball this year when playing on-campus versus away for proof.  

Boise State Head Coach Chris Peterson made this same point very clearly to Boise State President Dr. 

Bob Kustra.  In our interview with Dr. Kustra, he specifically pointed to this statement made to him by 

Coach Peterson:  “Look, if we’re ever going to get into the PAC-12, if we’re going to continue competing, 

if I’m going to be in the living room of a student whose parents are considering a PAC-12 institution or 

Boise State, I’ve got to have them come on-campus and see something of quality – whether it’s the 

training table, the workout facilities, the video rooms, whatever – they’ve got to be the same quality as 

an Oregon, Washington, Arizona, Arizona State.” 

Opponents say CSU is not a football community, but we disagree.  When CSU was successful in the late 

‘90s, Fort Collins showed strong support of CSU football.  Unfortunately, CSU didn’t have the leadership 

of Tony Frank and Jack Graham to build an on-campus stadium back then.   If they had, CSU would be 

seeing the same success TCU, Boise State, UCF, etc., are seeing right now.  That being said, just because 

Fort Collins does not look like a football town now, that doesn’t mean those tens of thousands of fans 

aren’t out there, and it doesn’t mean Fort Collins won’t become a football town again once the success 

of the program comes back and once they have a new stadium to enjoy.  Just look at the Colorado 

Eagles.  They are only a AAA hockey team, yet they sell out every single game and have a huge Northern 

Colorado following.  With the popularity of College football and CSU far exceeding that of AAA hockey, a 

new on-campus stadium and a return to success can restore Fort Collins’ pride in CSU football.   

http://www.cas.unt.edu/~kwon/Paper_Tucker04_EER_OLS.pdf
http://etd.auburn.edu/etd/bitstream/handle/10415/647/WHALEY_CHRISTOPHER_53.pdf?sequence=1


The traditions at on-campus stadiums are simply magical.  It is very difficult for people that have never 

been to an on-campus stadium to understand the impact it has on the game day experience.  At Ole’ 

Miss, tailgating at The Grove (which is very similar to CSU’s Oval),was rated the #1 tailgating experience 

in the country by Sports Illustrated and #2 by ESPN.  The Grove is a grassy 10-acre green space filled with 

oak, elm, and magnolia trees.   It gets filled with tents, coolers, and grills on game days and is considered 

by many as a bucket-list item that every college football fan should experience at least once in his/her 

life.  CSU could easily create a similar experience on game day at The Oval, culminating in a Ram Walk to 

the stadium to cheer the Rams on to victory.  And while alumni and students are enjoying the Ram Walk, 

they will be walking past the buildings where they studied, recounting past memories with their families 

and friends, which creates bonds and connections with CSU that could not achieved at a stadium that is 

off-campus.  On-campus traditions also make for stunning sites for visiting recruits, sites that they will 

be excited about and want to be a part of.  That is good for recruiting which in turn is good for winning 

games, as it attracts the talent necessary for CSU to be competitive. 

Here are some videos we found about The Grove at Ole’ Miss to give an idea of what The Oval at CSU 

could become: 

http://www.youtube.com/watch?v=3VIRNqagYqM 

http://www.youtube.com/watch?v=g6ZZ4nHcWkU 

http://www.youtube.com/watch?v=aYRep4LbmRU 

http://www.youtube.com/watch?v=Vl3r6U1GH5s 

 

IMPACT ON CSU FUNDING AND AFFORDABILITY 

Be Bold Position:  This entire stadium would be funded by private donations from those that donate to 

athletics. NO tuition. NO student fees.  NO tax payer money.  And that is exactly how it should be.  

Getting alumni back on-campus will certainly not hurt donations to CSU.  If donors are willing to step up 

and give CSU 100-200 million dollars to build a stadium, it would be foolish to say no to that.  It would 

be foolish to tell donors that CSU doesn’t value their support for CSU to pursue another phase of 

excellence.  These are not donations that would be going to academics.  We’re talking here about 

donors that want to donate specifically to a new stadium, and CSU should be appreciative of their 

willingness to do so to by accepting those funds as a way to improve the excellence of the institution.   

CSU athletics has one of the lowest operating budgets in the NCAA and the MWC.  They have also 

consistently stayed with-in budget and in compliance with NCAA rules.  These problems have not been a 

problem at CSU as it has been at other institutions and CSU is making sure that incentives for new 

coaches’ contracts include assurances that they stay in compliance.  That is how CSU makes sure they 

are doing the right things, the right ways.   

http://www.youtube.com/watch?v=3VIRNqagYqM
http://www.youtube.com/watch?v=g6ZZ4nHcWkU
http://www.youtube.com/watch?v=aYRep4LbmRU
http://www.youtube.com/watch?v=Vl3r6U1GH5s


Opponents criticize the increase in student fees that occurred a few years ago to support athletics, but 

compared to the rest of the NCAA, the amount and percentage of student fees that goes to athletics is 

relatively low at CSU.  For the 2010/2011 school year, the percentage of student’s tuition and fees that 

went to athletics was under 3%, compared to an average of 5.2% for universities playing Division 1 

athletics, with many of those schools having higher in-state annual tuition costs then CSU, as well 

(average of $7486 versus $6985 for CSU).  The average annual student fees for Division 1 athletic 

programs was $360 versus $207 at CSU (with the highest being Longwood University at $2022).  Also 

note that the average of universities with FBS (formerly Division 1) football programs was in fact lower 

(3%) than schools without an FBS football team (7.8%), showing that investing in football is related to 

lower reliance on student fees for athletics.  The average % of student fees that goes to athletics is even 

lower for universities in BCS college football conferences, at just 1.4%.  This supports the notion that 

CSU's drive to get into a BCS conference could result in a reduction in student fees toward athletics in 

the future.  The current athletic director has, in fact, stated that one of his goals is to make the athletic 

department more self-sufficient and less reliant on student fees over time.  Another interesting stat is 

that at least 11 schools don’t require any student fees to support athletics.  Of these schools, every one 

of them is in a BCS college football conference.  There are 16 schools that have more than 10% of 

student fees contributing to their athletic department. Of these, only 2 (East Carolina and Florida 

Atlantic) play FBS college football and neither school plays in a BCS football conference.  

http://www.usatoday.com/sports/college/2010-09-21-athletic-fees-chart_N.htm 

All that being said, one major benefit of donors investing in a new stadium is getting current alumni and 

future alumni engaged in CSU athletics so they may financially support the future of the program, and 

thereby keep it off of the backs of students as much as possible. This kind of culture must be 

established, however, and despite the efforts of the Ram Club, CSU has been unable to effectively 

establish such a culture comparable to other universities due to the lack of strong relationships between 

CSU and alumni.  Having Hughes Stadium off-campus does not help grow this relationship.  CSU has 

consistently ranked last in the MWC when it comes to the number of athletic donors.  Note, though, 

that since the announcement of the stadium initiative, the number of new and renewed Ram Club 

donations has increased vastly just from the stadium discussions alone.  The numbers from March 

showed already an increase of 229 new Ram Club donors then that time last year.  As of March 2012, 

35% (237 members) of already renewed Ram Club members have increased the value of their donation. 

Finally, if CSU can capitalize on its investment in athletics and gain an invite into a more prominent 

athletic conference via student and alumni engagement and the increase in stadium capacity that an on-

campus stadium will provide, some of these conferences pay $15-$20 million per year via their 

marketing and television contracts (50-70% of the CSU athletic department’s current budget) just for 

showing up to play on game day, win or lose.  In addition, many BCS football conference universities will 

bring thousands of fans into Fort Collins.  This is good for CSU and good for the city. 

 

 

http://www.usatoday.com/sports/college/2010-09-21-athletic-fees-chart_N.htm


COMMUNITY IMPACTS 

Be Bold Position:  Let’s talk about parking first. At the March committee meeting it was revealed that 

there are approximately 11K parking spots at Hughes Stadium.  It was also revealed that there are 

approximately 11K parking spots on-campus.  Although some of these on-campus spots are occupied 

throughout the week and weekend, most of them open up on weekends when school is not in session. 

In addition, CSU is planning on building at least 3 additional parking structures in the near future, 

regardless of whether or not a new stadium is built, which will add to the current parking on-campus.  

Also, on campus there are 14K bicycle parking spots, major stops for the TransFort bus system that runs 

from all over Fort Collins, and there will soon be several Mason Street Corridor stations, as well. All of 

this will provide greater stadium access than is the case out at Hughes.  Add the fact that local 

businesses in the area and even some home-owners will gladly sell parking to fans.  Many private 

locations in Denver make hundreds to thousands of dollars per year on game days from renting parking 

spots to fans.  Another thing to consider is that more students live within walking distance of campus 

than live within walking distance of Hughes.  Also, many local apartment complexes (Rams Village, 

Ramblewood, etc.) have private buses/shuttles to take students to and from campus.  Finally, if that is 

not enough, we look at examples such as the Rose Bowl where fans literally park on a golf course to 

tailgate and attend the game.  If they can do it, we could do something similar if absolutely necessary, 

using the intramural fields 6 days a year for football games.  If they can maintain the grass on a golf 

course, we know an Ag school can figure it out for intramural fields.  All of this will help keep cars out of 

the local communities. 

With regards to traffic, more than 100 other Universities with on-campus stadiums have been dealing 

with these issues for years.  Many of them don’t have the plethora of 4 lane roads surrounding campus 

that CSU has with Shields, Prospect, College, Laurel, and Mulberry.  Our point is, there are ways to 

manage traffic and mitigate traffic problems.  Also, the longer amount of time that CSU allows tailgating, 

the more time there would be for fans to come and get settled, lessening problems that can occur when 

fans arrive all at once.  In relation to Hughes Stadium, whether fans are coming to campus or headed out 

to Hughes at an expanded stadium (as SOSHughes proposes), there would be the same number of cars 

on the roads.  But at Hughes there is one road (Overland Trail) to access the stadium and two of the 

main access points to that road (Prospect and Elizabeth) are just two lanes wide at the intersection. 

Main campus, in contrast, has major thoroughfares on all sides, a primary reason why CSU can handle 

the approximately 35K people who descend on the university on a typical school day. 

A final effect to consider is the impact on property values. Below is a link to a study showing the positive 

impact that stadiums have on the value of homes the closer they are to a new stadium.  As another 

example, we suggest taking a trip down to Coors Field.  If you were ever in this area of Denver prior to 

the building of Coors Field, you know the astounding positive impact the stadium has had on the 

property there.  This same result has been observed with new stadiums all over the US.  Check out this 

study which details more on the effect on property values. 

http://college.holycross.edu/RePEc/spe/FengHumphreys_PropertyValues.pdf 

http://college.holycross.edu/RePEc/spe/FengHumphreys_PropertyValues.pdf


 

UTILIZING HUGHES TO ACHIEVE THESE GOALS / CURRENT STATE OF HUGHES STADIUM 

Be Bold Position:  Hughes is an aging, outdated, unattractive structure that is far below the standards of 

other college football stadiums.  If you take a close look at Hughes you will see cracked concrete, 

exposed rebar, run-down bathrooms, broken seats, and outdated concessions.  Check out the Bleacher 

Report’s “Top 50 Stadiums to See Before You Die,” but don’t expect to see Hughes Stadium on the list!  

So where does Hughes Stadium rank?   

This columnist has Hughes ranked #96 out of 120 stadiums in FBS college football: 

http://bleacherreport.com/articles/668155-college-football-2011-power-ranking-all-120-college-

football-stadiums/page/26 

Another columnist ranks Hughes as #119 out of 124: 

http://bleacherreport.com/articles/1145292-power-ranking-all-124-college-football-stadiums/page/7 

The fact of the matter is, no matter what some people may want to do out at Hughes, Hughes Stadium 

does not get alumni on-campus and it is not as easy for students to get out to games as it would be on-

campus.  A Be Bold member did some initial ballpark estimates on what it would likely cost to renovate 

Hughes Stadium in the way SOSHughes suggests, based on publically available information.  Here are the 

details: 

Expanding Hughes to 50K: CSU spent roughly $30 million in renovations and expansions on Hughes to 

increase it from 29K to 34K. Using those previous numbers and ignoring increased costs, it would be 

roughly $90 million to complete an expansion to 50K assuming the foundation of Hughes could even 

support that sort of an upgrade.  

Outdoor rodeo arena: West Jordan Utah is building a new arena with a cost of $600K. With an increased 

emphasis on rodeo, CSU would need to add practice facilities as well. Oklahoma State, a decade ago, 

built their practice arena for $200K. Total cost would be around $1 million for a new arena and practice 

facility for CSU.  

Cycling arena: The London Velopark would cost $29 million if it met construction costs ($22 million 

euro).  The eventual cost ended up being $139 million ($105 million euro). 

Parking structures: With the loss of square acreage from the new and expanded arenas, CSU would need 

two or more parking structures to safely park everyone who attends events at a new Hughes athletic 

park.  Similar structures on campus run $22 million, so parking structures alone could cost $44 million or 

more.  

Adding that up, the renovations proposed by SOSH would be about $165 million. This does not include 

increased costs to transform Hughes stadium into a LEED certified stadium and any costs to improve the 

foundation of the Hughes structure to manage that sort of an expansion.  Thus, the cost to renovate 

http://bleacherreport.com/articles/668155-college-football-2011-power-ranking-all-120-college-football-stadiums/page/26
http://bleacherreport.com/articles/668155-college-football-2011-power-ranking-all-120-college-football-stadiums/page/26
http://bleacherreport.com/articles/1145292-power-ranking-all-124-college-football-stadiums/page/7


Hughes in the manner suggested by SOSH may be close to, if not exceed, $200 million.  That estimated 

cost even leaves out many of the elements being considered for the new stadium, such as meeting and 

reception rooms and a visitor/alumni center. Good luck finding $200 million for a Hughes renovation 

project like this, when donors know it’s possible to build a new stadium on-campus that will get more 

students out to games,  get alumni on-campus, can be used to support academics, get much greater use, 

and serve many more functions.  Donors are not likely to pay to rebuild an emissions-failing, paint 

peeling, rusted Geo Metro when they can buy a brand new Volvo for the same price. 

 

FUNDING THE STADIUM 

Be Bold Position:  This stadium would be built using dollars from donors that support athletics.  No 

tuition increases. No student fee increases.  No public tax dollars.  Tony Frank has specifically stated this 

fact as a requirement to building the stadium.   

Some have pointed to other universities where similar promises were made, but then funding shortfalls 

forced administrators to renege on those promises and use funds from students and/or taxpayers. Note, 

however, that these universities used highly questionable funding models. At Cal-Berkeley, for example, 

administrators took out bonds leveraged against future, potential donations. Tony Frank has explicitly 

stated that he will not do anything like this, and he has, in fact, managed university finances in a fiscally 

conservative manner throughout his tenure as president. The needed funds must be accounted for up 

front or he will not proceed. 

Also note that CSU is separating academic donors from athletic donors to make sure significant funds 

won’t be diverted from current and future academic contributions.  Tony Frank is adamant about not 

wanting to detract from academic funding. He has explicitly stated that if he were to be given donations 

and could do anything he wants with them, they would go to academics without hesitation. That is not 

the case here, however. We are talking instead about donations that would be given to CSU for the 

specific purpose of building an on-campus stadium by donors that donate to athletics.  It is also worth 

noting that CSU has already shown strong commitment toward pursuing academic funding over the last 

several years, producing record levels of donations. CSU not only reached their goal of $500 million in 

donations for campus and academics as part of the Campaign for Colorado State, but they have 

exceeded it by more than 10% and plans to raise an additional 5-10% per year going forward.  CSU put 

academics first before ever considering the possibility of an on-campus stadium, and it is worthwhile for 

CSU to put effort into improving the excellence of its athletic programs as well, to make CSU more 

visible and attractive nationwide.  There are a lot of other opportunities that CSU can take advantage of 

to also help fund the stadium, such as naming rights, seat licenses, ticket surcharges for paying fans, and 

luxury suite rentals.  Letting athletic donors invest in a new on-campus stadium will only help academics 

by getting donors on campus to donate to academics in the future and making CSU more attractive to 

potential students.  Saying no to donors who want to support CSU is foolish, no matter what 

department they want to support. 

 



 

APPROPRIATE ROLE OF ATHLETICS AT A UNIVERSITY / IMPACT ON ACADEMICS & CORE MISSION 

Be Bold Position:  There is ample evidence that investing in athletics can support academics.  Ask anyone 

which public university was at the very top in research dollars last year and you will probably hear 

names like Berkeley, UCLA, and Michigan.  Yet CSU was #2 in research funding among public universities 

without a medical school, and #1 among all public universities on a per faculty basis.  People just don’t 

know this. People don’t know that on a variety of measures of scholarly excellence, CSU is on par with a 

number of institutions in the Pac 12, Big 12, and Big 10. The fact of the matter is, CSU is relatively 

unknown on a nationwide level by the general public.  In contrast, people know about Boise State, even 

though their academics are not anywhere close to the level of CSU.  Because of athletics, they have 

widespread name recognition that entices prospective faculty and students to look more closely at their 

institution.  Athletics is the “front porch” of a university.  This is why schools like Yale (which most 

believe could survive just fine as an academic institution) spends 50% more annually on athletics then 

CSU.  They recognize that their athletic programs can entice students and enhance their academics.  It’s 

not the ideal situation that athletics is such a focal point, but it’s the world we live in. 

In our interview with Boise State President Dr. Bob Kustra, he stated “I can show you the enrollment 

pattern up until 2007 and then what happened when we went to the Fiesta Bowl and then what 

happened ever since when we remained nationally ranked, when we managed to get ourselves on ESPN 

every single week there for a while. The point is there is this enormous leveraging to be done in a sports-

crazy world.”  He also said, “Colorado State, by the way, is a land-grant university. We’re not. Secondly, 

your research is about two and a half times ours. You’ve got way more graduate programming than we 

do. So, when it comes to academic credibility, you’re a heck of a lot further along on the trajectory than 

we are. So, all you have to do is build the kind of buzz about the university through its football program 

that we have and, shoot, you guys will be looking down at the University of Colorado in the next few 

years.”  Those are the words of a university president who has been bold with athletics and been 

successful because of it.  Now his university and town are reaping astounding benefits from it.   

There are numerous articles and studies showing the positive correlation between an athletic 

department and its effect on increasing student applications, improving academics, and improving the 

national prestige of a university.  Some are listed below. 

http://www.bizvoicemagazine.com/archives/11janfeb/Sports-4Sides.pdf 

http://www.thesportjournal.org/article/impact-elite-individual-athletic-performance-university-

applicants-admission-ncaa-division-i 

http://www.martin.uky.edu/Capstones_2006/Trenkamp.pdf 

http://mpra.ub.uni-muenchen.de/26443/1/MPRA_paper_26443.pdf 

http://www.thesmartjournal.com/admissions.pdf 

http://www.bizvoicemagazine.com/archives/11janfeb/Sports-4Sides.pdf
http://www.thesportjournal.org/article/impact-elite-individual-athletic-performance-university-applicants-admission-ncaa-division-i
http://www.thesportjournal.org/article/impact-elite-individual-athletic-performance-university-applicants-admission-ncaa-division-i
http://www.martin.uky.edu/Capstones_2006/Trenkamp.pdf
http://mpra.ub.uni-muenchen.de/26443/1/MPRA_paper_26443.pdf
http://www.thesmartjournal.com/admissions.pdf


http://ideas.repec.org/p/boc/bocoec/225.html 

http://www2.aacrao.org/sem/index.cfm?fa=view&id=2292 

http://www.aaec.vt.edu/aaec/working%20papers/2008_05.pdf 

http://www.chieftain.com/business/football-s-renaissance-also-scores-off-the-field/article_e27dffd6-

163e-11e1-98a6-001cc4c002e0.html 

http://www.thesportjournal.org/article/high-visibility-athletic-programs-and-prestige-

publicsuniversities 

 

ENVIRONMENTAL IMPACT/MESSAGE 

Be Bold Position:  What message does it send to have a stadium that everyone has to drive to, where 

the concrete is falling apart, with no sustainability focus what-so-ever?  If CSU builds a LEED certified 

stadium that becomes an educational piece on campus and in the community, then the stadium can 

really become a symbol of sustainability at CSU and Colorado in general.  New stadiums today are being 

designed to minimize the carbon-footprint and in the long-term a new stadium will be vastly more 

sustainable with energy and water efficiency then Hughes Stadium.  Below are links to a couple of 

articles describing the LEED certification of some other recently completed college football stadiums.  

The second article describes the new stadium at the University of Minnesota.  CSU has hired the same 

architect and it has been 3 years since the building of that stadium.  Sustainability technology has come 

a long way in the last 3 years and will come even further over the amount of time it takes to build an on-

campus stadium putting CSU on the fore-front of sustainable architecture.  Having a LEED certified 

stadium that shows how much CSU values sustainability will send a message and provide visibility to this 

message that an off-campus stadium cannot. 

LEED Platinum certification of a North Texas Stadium: 

http://www.cdrecycler.com/university-north-texas-stadium-leed.aspx 

LEED Silver certification of University of Minnesota Stadium: 

http://www.energyinnovationcorridor.com/page/showcase/university-of-minnesota-tcf-bank-stadium-

leed-silver-certified/ 

 

QUALITY OF A NEW FACILITY / MULTI-FUNCTION FACILITY 

The recent architecture that has gone into stadiums have turned them into a true work of art that can 

represent everything CSU values most.  A simple Wikipedia search of college football stadium pictures 

will show the vast variety and sophistication that is going into current and future stadiums.  They are no 

http://ideas.repec.org/p/boc/bocoec/225.html
http://www2.aacrao.org/sem/index.cfm?fa=view&id=2292
http://www.aaec.vt.edu/aaec/working%20papers/2008_05.pdf
http://www.chieftain.com/business/football-s-renaissance-also-scores-off-the-field/article_e27dffd6-163e-11e1-98a6-001cc4c002e0.html
http://www.chieftain.com/business/football-s-renaissance-also-scores-off-the-field/article_e27dffd6-163e-11e1-98a6-001cc4c002e0.html
http://www.thesportjournal.org/article/high-visibility-athletic-programs-and-prestige-public-universities
http://www.thesportjournal.org/article/high-visibility-athletic-programs-and-prestige-public-universities
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longer the big, ugly, concrete structure that Hughes Stadium is.  Stadiums today are architectural 

masterpieces and the new on-campus stadium will be a magnificent representation of CSU’s values.   

A new on-campus stadium will also be a multi-purpose facility that is used much more extensively than 

Hughes. Whereas Hughes occupies over 160 acres and is used fewer than ten times per year, a new on-

campus stadium would occupy 10-12 acres and be used almost daily. Don’t be fooled by the traditional 

thinking about stadiums. This stadium will not be just a location for football games.  Universities like 

Boise State and Minnesota make millions of dollars each year for their university from their stadium 

based on the more than 200 different events and activities that are conducted at the stadium.  There 

are many possibilities for the types of events that could be held at the stadium: other athletic events 

such as lacrosse, soccer, track & field, high school championships, and intramural championships; other 

non-athletic events such as graduation ceremonies, first-year orientations, alumni appreciation events, 

meetings, and classes; events that serve the community, such as weddings and corporate events; and 

public events such as 4th of July fireworks shows, fairs, and art festivals.  On the list of amenities under 

strong consideration for inclusion are: a visitor center, athletic and academic hall of fame rooms, 

meeting rooms, reception rooms, lecture halls and classrooms, and a university bookstore. The 

possibilities of what CSU can do with the stadium to make sure it is a beacon of light for the university 

are endless. 

 

LOCATION 

Be Bold Position:  The location has been identified on top of the Lake Street parking lot.  This area is 

plenty large enough to accommodate the stadium and CSU has already plans to build several parking 

structures that would compensate for the loss of parking from this location.  This location is in the 

middle of campus so should minimize the effects of noise on surrounding Fort Collins neighborhoods.  

The only structure to potentially be displaced would be several greenhouses that could be replaced 

elsewhere on campus at relatively low cost.  The adjacent PERC gardens are a historic piece at CSU.  We 

would prefer that the stadium be located on the “C” location that was identified by the stadium advisory 

committee, with a stadium design that preserves and draws attention to the PERC gardens in a way that 

showcases their history at CSU.  We believe that this stadium design could actually turn the PERC 

gardens into a focal point at the university, to a degree that has not been the case in the past.   

Regarding the need for additional space for the future expansion of academic facilities, the university 

has already made projections for what is needed to expand to its main-campus capacity of 35K students.  

These projections indicate a need for about 5000 square feet of additional classroom space (the 

equivalent of one 300 seat classroom and one 100 seat classroom) and 14,000 square feet of additional 

space for instructional labs (the equivalent of the first floor of Yates). This is easily accomplished with 

the new facilities that are already included in the master plan within the academic sector of campus. 

Over ten new buildings and extensions are included the master plan along the academic spine, more 

than enough to meet the academic needs of the university.  

 



 

ATHLETIC CONFERENCE ISSUES 

Be Bold Position:  Conference re-alignment isn’t just about getting into a conference that would allow 

CSU to recruit more competitively, but is also about getting into a conference that has television deals 

that bring more national exposure and more revenue to CSU.  While the MWC pays out $1.2 million 

annually, the Big East is scheduled to pay out $7 million per school annually (with a new deal averaging 

more than $10 million annually expected soon), the Big12’s new deal averages around $19 million per 

team annually, and the Pac-12’s new deal will pay out an average of $20.8 million annually.  Considering 

the CSU annual athletic budget is around $26 million total, joining a BCS conference would secure the 

long-term sustainability of the department and should prevent future student fee increases for athletics.   

When we spoke to them, both the President of Boise State and the Athletic Director at TCU directly 

associate their increased student applications to the increase in national visibility on game day that their 

universities have received over the last few years.  When it comes to recruiting better players, it only 

makes sense that top recruits are more likely to play for a team that plays in the Big12 or Pac12 since 

these players will get more national attention by fans and NFL scouts.  Many of the universities in the 

Pac12 and Big12 travel 5-10K people to games.  We obviously hope that CSU will fill the stadium with 

dedicated Ram fans, but in order to get into one of these conferences it is absolutely vital that CSU has a 

stadium large enough to support all fans, including traveling fans, on game day.  This gives CSU the 

opportunity to maximize revenues and exposure.   

Here are some articles describing the effect that the new television deals are having on their respective 

institutions. 

http://www.oregonlive.com/pac-12/index.ssf/2011/11/sporting-news-pac-12-tv-deal.html 

http://espn.go.com/blog/pac12/post/_/id/21438/coaches-thrilled-with-new-pac-12-tv-contract 

http://bleacherreport.com/articles/1103436-espn-and-big-12-reportedly-approaching-lucrative-tv-

extension 

http://aol.sportingnews.com/ncaa-football/story/2012-03-13/big-12-espn-near-lucrative-tv-rights-deal 

 

STUDENT ATTENDENCE 

Be Bold Position:  There is no denying that the easier you make things for people, the more likely they 

are to do it.  We have spoken to numerous students that have said they don’t attend CSU games 

because Hughes Stadium is not easy for them to get to.  Three miles for a student that doesn’t own a 

car, is a long way.  Also taking a bus out to Hughes with a cooler and grill because there are no 

restaurants out there is pretty uninviting.  Having a stadium on-campus where it is easy to get to from all 

over Fort Collins will take that excuse away from students.  There is also the age-old saying of “out of 

http://www.oregonlive.com/pac-12/index.ssf/2011/11/sporting-news-pac-12-tv-deal.html
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sight, out of mind.”  When you put a stadium on campus, that reminds students and Fort Collins 

community members that there is a game on Saturday, and they are more likely to attend.   

The student section is the lifeblood of what creates a home-field advantage on game day.  We have 

former coaches as part of the Be Bold campaign who will tell you the 12th man is often the difference 

between winning and losing a close game.  It can be the difference between our team turning a 21 point 

deficit into a miraculous comeback.  Just ask any of our basketball coaches and players in 2011/2012 

about the effect that the student attendance at the Moby Arena on-campus stadium had on their ability 

to beat 3 Top-20 basketball teams this year, and then compare that to their inability to have equal 

success on the road.  Football is the most popular sport in the nation and creating a bond between 

students and CSU football will not only support the future of CSU football, but will unite students around 

all CSU athletics, as well as create more bonds between students and CSU for potential for future 

donations as alumni.  Here are some articles and studies showing the higher attendance that occurs with 

an on-campus stadium: 

http://www.chieftain.com/sports/local/valley-vision/article_c59980b8-9a36-11e0-b9a8-

001cc4c002e0.html 

http://articles.orlandosentinel.com/2011-01-15/sports/os-bianchi-john-hitt-ucf-20110115_1_ucf-

president-john-hitt-ucf-football-bright-house-networks-stadium 

http://web.bus.ucf.edu/faculty/rhofler/file.axd?file=2011%2F2%2FCabrera-Campus+stadium-

attendance.pdf 

There are officially 25 FBS (Division I) schools with an off-campus stadium.  Of this group, 4 are within 1 

mile of campus.  Eight have come out publicly in pursuit of an on-campus stadium (South Florida, UNLV, 

CSU, Tulane, UAB, Baylor, Northwestern, & San Jose State).  One team plays at the historic Rose Bowl 

and four more play in NFL stadiums.  Two universities, the University of Massachusetts & Washington, 

are only playing off campus because they are currently renovating their on-campus stadiums.  With 101 

schools having an on-campus stadium and eight more pursuing one, it is clear that the large majority of 

FBS schools believe it is important to have a stadium on campus.   

http://footballgeography.com/?p=669 

Here is what TCU Athletic Director Chris Del Conte told Be Bold about having an on-campus stadium: 

“When you have a facility on-campus, it’s truly a celebration of the university. Because you’re getting to 

show your university to legions of fans and visitors. Alumni come back. Everybody that comes back they 

come on campus, they go visit their old spots. The economic impact is three times the fold because 

they’re all within the jurisdiction of the campus. When you welcome alumni and visitors back to campus, 

they get to see the campus and show it off for others. Prospective students that are being recruited by 

Colorado State or wherever else they get to come on campus for a football game and feel that energy. 

They ultimately say, ‘I want to come to Colorado State.’  It’s a little bit different having a facility way off 

campus. To me, having an on-campus facility is critical. It benefits the entire university.” 

http://www.chieftain.com/sports/local/valley-vision/article_c59980b8-9a36-11e0-b9a8-001cc4c002e0.html
http://www.chieftain.com/sports/local/valley-vision/article_c59980b8-9a36-11e0-b9a8-001cc4c002e0.html
http://articles.orlandosentinel.com/2011-01-15/sports/os-bianchi-john-hitt-ucf-20110115_1_ucf-president-john-hitt-ucf-football-bright-house-networks-stadium
http://articles.orlandosentinel.com/2011-01-15/sports/os-bianchi-john-hitt-ucf-20110115_1_ucf-president-john-hitt-ucf-football-bright-house-networks-stadium
http://web.bus.ucf.edu/faculty/rhofler/file.axd?file=2011%2F2%2FCabrera-Campus+stadium-attendance.pdf
http://web.bus.ucf.edu/faculty/rhofler/file.axd?file=2011%2F2%2FCabrera-Campus+stadium-attendance.pdf
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Here is some info on some of the recent on-campus stadiums that have been completed or are on their 

way. 

http://today.ucf.edu/no-3-ucf-story-of-the-decade-is/ 

http://www.lasvegassun.com/news/2011/feb/01/plans-proposed-unlv-stadium-be-unveiled-morning/ 

http://www.tcpalm.com/news/2011/oct/12/faus-stadium-house-that-howard-built/ 

http://www.thehullabaloo.com/sports/article_0e4631f8-2272-11e1-b6fc-001a4bcf6878.html 

http://www.sportsnola.com/sports/tulane/578224-tulane-university-announces-fundraising-campaign-

for-stadium.html 

http://news.richmond.edu/features/article/-/2096/a-new-day-football-returns-to-campus-as-ur-opens-

expanded-multi-purpose-stadium.html 

http://collegefootballtalk.nbcsports.com/2012/03/13/baylor-lands-huge-financial-gift-for-new-stadium/ 

 

IMPACT ON THE FORT COLLINS ECONOMY 

Be Bold Position:  We preface this section by reminding readers that there are exactly two things out 

near Hughes Stadium, a drive-in movie theater and residences.  There are no restaurants, no hotels, no 

bars, no retail stores.  To go to any of these, fans must drive.  Around campus there are a plethora of 

restaurants, bars, shops, and hotels within a very short walking distance.  Old Town Fort Collins is also a 

short walk, bus ride, or bike ride away.  Any business owner knows that the easiest and cheapest 

marketing for his/her business to achieve sales is foot traffic.  Ask any Estes Park business owner when 

they make their money (we know, we have a few that are Be Bold supporters) and they will tell you that 

the summer is when you make your money because of the tourist foot traffic.  Short summers are a 

killer for Estes Park business owners because it means fewer days of tourists out walking the streets 

buying food, merchandise, etc.  Having an on-campus stadium where fans are out among these 

businesses will drive sales on game days and on days when the stadium is used for other purposes.  

Then, already-parked fans can hop on the new Mason Street Corridor transportation system or take a 

quick walk after games to enjoy dinner, grab a drink, etc.  Out-of-town fans can stay in hotels within 

walking distance of the stadium and all of our great eateries.  Imagine 10K University of Oklahoma fans 

flying and driving into Fort Collins, staying a couple nights in a hotel, renting cars, eating 3 meals/day, 

buying tickets to the game, shopping at some of our local stores, going bowling at Chippers Lanes, 

hiking, visiting our local breweries and then returning back home where they buy some of that Fort 

Collins brewed beer they enjoyed.  This is literally hundreds of dollars per person that is brought into 

Fort Collins each game day.  Florida Atlantic University’s new 30K seat on-campus stadium has provided 

an influx of approximately $1.8 million dollars each game to the local economy in a conference 

considered less prominent then the MWC.  With a 45K seat stadium, in the MWC, a $2+ million influx 

per game day to the local economy is not unreasonable and should vastly exceed those numbers in a 

http://today.ucf.edu/no-3-ucf-story-of-the-decade-is/
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http://www.sportsnola.com/sports/tulane/578224-tulane-university-announces-fundraising-campaign-for-stadium.html
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http://collegefootballtalk.nbcsports.com/2012/03/13/baylor-lands-huge-financial-gift-for-new-stadium/


more prominent conference.  With more sales also brings more sales tax revenues for the City of Fort 

Collins which could be used for a large variety of great things for the city.  Check out some of the studies 

that show the effects that athletic programs in some of the bigger conferences have on the local 

economy: 

http://www.fau.edu/mediarelations/Releases0511/051110.php 

http://academics.holycross.edu/files/econ_accounting/Matheson-Baumann_CollegeSports.pdf 

http://uanews.org/node/37051 

http://www.bbr.unl.edu/documents/athletic_report.pdf 

http://www.dailynebraskan.com/news/football-fandom-boosts-local-economy-1.1128971 

http://www.depts.ttu.edu/provost/acadaffairs/docs/Reports/Economic_Impacts_of_TTU.pdf 

http://www.washington.edu/about/staterel/publications/2008%20documents/HuskyStadiumEconomicI

mpact.pdf 

http://ageconsearch.umn.edu/bitstream/23656/1/sp040001.pdf 

http://www.minnesotabusiness.com/article/state-stadiums 

 

IN CONCLUSION 

As you can see, based on the extensive research that is out there, the benefits that an on-campus 

stadium can bring CSU, Fort Collins residents, and business owners are quite significant.  It makes 

complete sense that CSU would want to pursue this stadium idea aggressively due to all the advantages 

it will bring.  The risk is relatively low given the requirement that the stadium construction be 

completely privately funded.  We understand that a lot of work must be completed before a new 

stadium is complete, but hope CSU will be bold and move forward with this stadium to provide for an 

exciting and prosperous future for the City of Fort Collins and Colorado State University.  Be Bold and Go 

Rams! 
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